Pupil premium strategy statement

Before completing this template, you should read the using pupil premium guide and
the appropriate example statement available on the pupil premium page.

Before publishing your completed statement, you should delete the instructions (text
in italics) in this template, including this text box.

This statement details our school’s use of pupil premium (and recovery premium for the
2023 to 2024 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Great Hockham Primary
School and Nursery
Number of pupils in school 107
Proportion (%) of pupil premium eligible pupils 17%
Academic year/years that our current pupil premium 2022-2025
strategy plan covers (3 year plans are recommended)
Date this statement was published November 2023
Date on which it will be reviewed February 2025
July 2025
Statement authorised by Lisa Hazard
Pupil premium lead Claire Fowler

Governor / Trustee lead

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £18,660

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £18,660



https://www.gov.uk/government/publications/pupil-premium

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention, when considering how best to direct pupil premium funding, is to ensure
all our children are given the best opportunity to make good progress and achieve well,
irrespective of the challenges they face. Linked to this aim, we are committed to
ensuring that all children receive the social and emotional support they need to thrive.
We firmly believe that high quality teaching is the most effective way to support
children academically, and this belief is substantiated by research. (This approach is
not limited to those children designated as Pupil Premium as many other
disadvantaged children will be in need of similar levels of support yet, for economic or
other reasons, are not classified as Pupil Premium.)

Where the approach of quality first teaching needs to be supplemented by targeted
interventions, including pre-teaching, precision teaching or emotional support, we have
built a robust programme led by experienced teachers and HLTAS, or by TAs with
particular skills. We also have the support of a highly-experienced and effective
SENDCo. Beyond this provision, we provide individual tutoring for those children who
we have identified as being most in need; this is funded through the National Tutoring
Programme.

The principal ways in which we achieve our aims are as follows:

e Robust assessment procedures to identify need early. These include extensive
use of Assessment for Learning throughout the curriculum

e Early intervention to address need

e Ensuring work is accessible yet challenging for all pupils

e Regular opportunities for all staff to discuss progress, attainment and ways to
support children on both an individual and common needs basis

e Adoption of effective and proven practice of teaching phonics, reading and
maths

e Seeking and engaging with high quality CPD

e Rigorous monitoring, moderation and self-evaluation procedures

e A flexible, creative and open-minded approach to supporting children’s wider
needs




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge
number

Detail of challenge

1 A small, but significant, proportion of our PP cohort (19%) have less than the
school’s target attendance of 96%.

communication needs

2 There is a high level of SEND within the cohort, including 45% with

There is a core of children in the cohort with SEMH challenges

challenge

There are some challenging family circumstances, beyond economic

There is a lack of wider opportunity for a large proportion of the cohort

social situations

6 A small but significant number of the cohort have difficulties in regulating their
behaviour which impacts on learning as well as on their ability to thrive in

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To ensure all pupils attend school and are
punctual

Attendance of at least 90% of
ourdisadvantaged pupils is above 96%

To raise the attainment and rates of progress
of disadvantaged pupils

Attainment of disadvantaged pupils
compares favourably with the attainment of
disadvantaged pupils nationally and is
broadly in line with the attainment of non-
disadvantaged pupils in school

To ensure disadvantaged pupils have part
funded access to a range of enrichment
activities across the school year

All children have the opportunity to engage
with a wide range of extra-curricular
activities that enrich their learning
experience. These will include, but not
necessarily be limited to, trips, holiday clubs
and after-school clubs

To ensure all pupils have good wellbeing and
know a range of strategies to support positive
mental health and to enable them to regulate
their behaviour more effectively

Provision of effective, bespoke nurture
sessions will result in children identifying
their well-being in a more positive way. This
will be supported by the views of parents.
Well-being lessons will provide all children
with strategies to support their mental




health. Forest School sessions will be
provided for all children for whom an extra
benefit has been identified




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 14,928

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Communication
and language
interventions

EEF Toolkit: On average, oral language approaches have
a high impact on pupil outcomes of 6 months’ additional
progress. It is important that spoken language activities
are matched to leaners’ current stage of development, so
that it extends their learning and connects with the
curriculum. Training can support adults to ensure they
model and develop pupils’ oral language skills and
vocabulary development. [See also ‘Precision teaching’
below]

2

CPD for TAs —
maths use of
manipulatives

EEF Toolkit: Access to high quality teaching is the most
important lever schools have to improve outcomes for
their pupils. It is particularly important to ensure that when
pupils are receiving support from a teaching assistant,
this supplements teaching but does not reduce the
amount of high-quality interactions they have with their
classroom teacher both in and out of class.

Investing in professional development for teaching
assistants to deliver structured interventions can be a
cost-effective approach to improving learner outcomes
due to the large difference in efficacy between different
deployment of teaching assistants.

CPD for TAs —
precision and
responsive
teaching

EEF Toolkit: Access to high quality teaching is the most
important lever schools have to improve outcomes for
their pupils. It is particularly important to ensure that when
pupils are receiving support from a teaching assistant,
this supplements teaching but does not reduce the
amount of high-quality interactions they have with their
classroom teacher both in and out of class.

Investing in professional development for teaching
assistants to deliver structured interventions can be a
cost-effective approach to improving learner outcomes
due to the large difference in efficacy between different
deployment of teaching assistants.

EEF Toolkit: Individualized instruction can be an effective
approach to increasing pupil attainment. It can, however,
be a challenging approach to implement, given the
increased requirements on the teacher to organise and
monitor individual activities.




EEF Toolkit: Feedback Providing feedback is well-
evidenced and has a high impact on learning outcomes.
Effective feedback tends to focus on the task, subject and
self-regulation strategies: it provides specific information
on how to improve. Feedback can be effective during,
immediately after and some time after learning.

As a school, we are committed to precision and
responsive teaching. Teachers have received training on
the effective use of this approaches and have been able
to establish an effective system of implementation. Our
next aim is to provide a similar level of training for TAs so
that they can better mirror the teacher’s approach when
working with individual children

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £1284.07

Activity Evidence that supports this approach Challenge
number(s)

addressed

1:4 securing EEF Toolkit: Small group tuition Small group tuition has an 2
maths skills average of four months’ additional progress over the course

X 2 groups of a year. Small group tuition is most likely to be effective if it
£44.59 x is targeted at pupils’ specific needs. One to one and small
28.75 hrs group tuition are both effective interventions. However, the

cost effectiveness of teaching in small groups indicates that

[1284.07] greater use of this approach may be worthwhile.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 2,447.93

Activity Evidence that supports this Challenge

approach number(s)
addressed

Funding of After School 1:4:5

Clubs

£420

Funding to support 5

families with the cost of

school trips

£500




Mini Military family
sessions
£100 resources

EEF Toolkit: Parental engagement.
Parental engagement has a positive
impact on average of 4 months’
additional progress. It is crucial to
consider how to engage with all parents
to avoid widening attainment gaps

The school currently supports the
children of forces families. We will be
extending this provision by providing
more opportunities for families to
engage in their children’s learning. We
are also ensuring that all families in the
school have the opportunity to share
their children’s learning in school at
least once per term.

Funding of transition
support

5 weeks x 2 hours pw x
£19.73 = £197.30

1.5 hours preparation
time £26.70

2,3,6

Funding of outdoor
learning nurture
sessions

12 x 2.25 x £44.59

[£1203.93]

1,2,3,6

Total budgeted cost: £ 18,660




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024-2025
academic year.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil Academic support via the tutoring
premium allocation last academic year? programme

Nurture sessions to support behaviour
regulation and transition to High School

Forces group sessions held throughout
the year to provide a shared sense of
community and engagement with

parents
What was the impact of that spending on Children benefited from the extra
service pupil premium eligible pupils? interventions provided

Children transitioned to High School with
confidence and success

Forces parents reported appreciation of
the support
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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